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JINCT COT'JIACOBAHUI

[Tporpamma cocraBiena B coorBeTcTBuM ¢ TpeboBanusmu @I'OC BO no HanpasieHuto mnoj-
rotoBku 35.03.04 ArpoHomust, mpoduis TeXHOTOTHH MTPOU3BOACTBA TPOIYKIIMH PACTCHUEBOICTRA.

PazpaboTtumk k.3.H., goueHt Jlaryn A.A.

[Iporpamma omoOpeHa Ha 3acenaHu Kadenpsl SKoHOMUKM u ympasineHus B AIIK ot
24.01.2023r, npotoko Ne 6.

3aB. kadenpoii, k.3.H., nouent [llumosa N.H.

Pabouast mporpaMMa TUCIUTIIIMHBI COTJIACOBAaHA HA 3aCEaHUN METOAMYECKON KOMHUCCHH
skoHoMuYeckoro dakynprera 16.02.2023r, mporokoin Ne 6.

[Ipencenarens MeToaMUECKON KOMHCCHH, K.¢.H., o1ieHT [psaxoBa H.C.



1. Heanb u 3agaum y4eOHOM M CHUNIITHHBI
Heanb u3yvyenuss TUCHMMIMHBI «OCHOBBI TPOCKTHOTO YIPAaBICHH» - (HOPMUPOBAHHUE 3Ha-
HUW TEOPUH U MPAKTUUECKUX HABBIKOBPA3paOOTKU U peaan3alii pa3InyHbIX TPOCKTOB
3agaun JMCHHUILIMHBI:
1.M3yuenre OCHOB MPOEKTHOTO YIIPABJICHHUS.
2.DopMuUpOBaHUE CIIOCOOHOCTH PabOThl ¢ OCHOBHBIMH MCTOYHHKAMHU YKOHOMHYECKOW HHGOP-
MaIUH TOAUCIIUILIINHE
3. ®opMHUpOBaHKE HABBIKOB OBJIAJICHNUS WHCTPYKTUBHBIMUA MaTepuajaMu IO BOMPOCaM YIpaB-
JICHUSATIPOEKTAMU;
4, ®opMupoBaHHE HABBIKOB IO MPOBEICHHUIO IMPEIBAPUTEIHHOTO TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHUS MTPOEKTHBIX PEILICHUN;

2. MecTo y4yeOHoii quciunaudbl B cTpyktype OIIOII
Nupexc nucuuminHbl«OCHOBEI TpoekTHOro yrnpasieHus» b1.0.40.

O6nacTh podecCHOHATBHON JeSTSIILHOCTH BHITYCKHHKOB:

01 O6pa3zoBanue u Hayka (B cepe HayuHBIX MCCIENOBAHUM Ui pa3paOOTKU MHHOBAIMOH-
HBIX

arpoTeXHOJIOTUH, BOCIPOM3BOJACTBA ILIOJOPOAMS TOYB, CO3/aHUS BBICOKOMPOAYKTHUBHBIX
COpPTOB U THOPHUIOB);

13 Cenbckoe x03sicTBO (B chepe mMpOM3BOJACTBA U XPaHEHUS MPOIYKIIMH PaCTEHUEBOJICTBA
Ha OCHOBE JOCTW)KEHUU arpOHOMHH, 3aIUThl PACTEHWUW, TEHETUKH, CEJEKIIMH, CEMEHOBOJCTBA U
OMOTEXHOJIOTHH CEIbCKOX03AUCTBEHHBIX KYIBTYP).

OOBeKTh IPOGECCHOHATBFHON e TSIIbHOCTH BBIITYCKHHKOB:

[ToneBble, OBOIIHBIC, TUIOAOBBIE KYIBTYpPhl U UX COpPTa, TEHETUUYECKUE KOJIJICKIIUU PACTEHU,
CEJICKIIMOHHBIN TPOIIECC, arpOHOMHYECKUE JaHAIA(ThI, MPUPOJHBIE KOPMOBBIE YTOJbs, IMOYBA U
BOCTIPOM3BOICTBO €€ TIIOOPOANS, BPEIHbIE OPraHU3MbI U CPEJICTBA 3alIUTHl PACTEHHH OT HUX, TEX-
HOJIOTUHU IIPOU3BOJICTBA MPOAYKIIUU PACTEHUEBOJICTBA;

Bunasr npodeccroHanbHOM e TeNbHOCTH BBITYCKHUKOB:
— HAy4YHO-UCCJIEIOBATEIbCKas;
— TPOU3BOJCTBEHHO-TEXHOJIOTUYECKAS.
— OpraHM3aIlOHHO-YIpaBlIeHYeCcKas

3. [lmanupyemble pe3ybTaThbl 00y4eHUsI 0 TUCHUITUHE (MOIYTIO)
[Tponiecc u3ydyeHus AUCHUILUIMHBI HalpaBiieH Ha (OPMHUPOBAHUE CIETYIOIUX KOMIIETEHIIMNA B
cootBercTBUU ¢ ®PI'OC BO 1o njaHHOMY HarpaBJI€HUIO OATOTOBKH:

Koa n HammeHnoBanue "
Kox n HauMeHoOBaHUe HHAUKATOPA JOCTHKEHUSI KOMIIETeH M

KOMIIeTEHIUI
VYK-3. Cnocoben NA-1YK-3 [lonumaer 3¢ (eKTUBHOCTh HCIONb30BAHUS CTPaTETUU
OCYILIECTBIIATh COLIUAIBHOE COTPYJHUYECTBA JUISOCTHKEHHSI TIOCTABICHHON LIEIH, ONpPENEISIET
B3alMOJICIICTBHE U CBOIO POJIb B KOMaH/Ie
peanu3oBbiBaTh CBOIO poib | MJ[-2VK-3 [TonnmaeT 0coO€HHOCTH MOBEACHUS BBIICIEHHBIX TPYIII
BKOMaH/Ie JoJel, ¢ KOTOPhIMUPAOOTaeT U B3aMMOJIEHCTBYET, YUUTHIBAET UX B

CBOEH JEATEILHOCTH

NA-3VK-3 Ilpensuaut pe3ynbTarhl (MOCIENCTBUSA) JUYHBIX JIEH-
CTBUH M IJIAHUPYETIIOCIIE0BATEIBHOCTh 1IArOB JJIS JAOCTHIKCHHUS
3aJJaHHOTO pe3yJbTaTa

N-4YK-3 DddexTuBHO B3aMMOACUCTBYET € APYIUMH YICHAMHU
KOMaHbl, B T.4. y4acTByeT BoOMeHe MHpopmanuen, 3HAaHUSIMH U
OTIBITOM, U TPE3EHTALIUU PE3yJIbTaTOB PaOOTHIKOMAHIbI

4. CTpyKTypa U coaep:KaHue Y4eOHOH THCIUUTIHHBI




4.1 CtpykTypa yueOHOM TMCUMILINHBI
O61mas TpyA0EMKOCTh AUCHUIIIMHBI COCTABISET 3 3aUETHBIX €TUHUIL]

®opma o0yueHust
Bup y4yeOHoii padoThi Bcero,
YACOB OYHAas 3a04yHas

AyIUTOpPHBIE 3aHATHSA (BCET0) 60 60 8
B ToMm uncre
Jlexrpm (JT) 17 17 4
ITpakTraeckue 3ausatus (I113) 43 43 4
Jlaboparopusie pabotsl (JIP)
CamocrosiTejibHasi padoTa (Bcero) 48 48 96
Buja npoMe:kyToOYHOM aTTecTanuu 3a4eT 3a4eT 3auer 4
OO11ast TPYA0EMKOCTh AUCIUTUIAHBI
Yachl 108 108 108
3a4ETHBIE SIMHULIBI 3 3 3

4.2 Copnep:xanue pa3ieioB Y4eOHO# U CHUIIIHHBI

Tema 1. [loHsiTHE M CYIIHOCTH IIPOEKTA

Kparkast uctopust mpoextHoro ynpasieHus. Lenn, 3agaun u pyaxun npoekra. CTpyKTypa IpoeKTa,
TUIBl M BUJBl MIPOEKTOB, KOMaHJa MPOEKTA, OKPY)KEHUE NMPOEKTa. BHEIIHAS U BHYTPEHHAA cpeaa
1poekTa.ba3oBble MOHATUAYIPABICHUSA IPOEKTaMU. I IpOEKTHBIN LIUKII.

Tema 2. IIpoueccsl ynpasJjieHus IPOEKTAMU

OpranuzanyoHHble GOpMbl yIpaBieHUs IPoeKToM. Meroabl ynpasieHus npoekramu. CoaepxaHue
Y BHJIbI IUIAHUPOBAHMS IIPOEKTOB. BHUbI OpraHU3allMOHHOTO MHCTPYMEHTapus. YIpaBICHUE Kade-
CTBOM,UEJIOBEYECKUMUPECYPCAMU, KOMMYHUKALIUSIMM,IIOCTABKAMU M KOHTPAKTaMU,U3MEHEHUSIMU,
0€30MaCHOCTBIO U PUCKAMU IPOEKTA.

Tema 3. MeToabl ynpaBjieHHus] IPOEKTAMH

[TonmynsipHbIE cucTeMBl ynpaBiieHUsl npoekTaMu. Kinaccuueckoe nmpoekTHoe ynpasieHue. Ton-7 me-
TOAOB ynpasneHnus npoektamu: Agile, Scrum, Kanban, Prince2, Lean, SixSigma. [uarpamma ["aHT-
Ta.

Tema 4. Cnenuduka ynpapJjeHus NIPOCKTAMHU PA3JIHYHBIX THIIOB

KopnoparuBHable TpoeKThl U MpOrpaMMbl, MOPTHETN IPOEKTOB, OPraHU3allMOHHBIE MPOEKTHI, 00pa-
30BaTEIbHBIE IPOEKTHI, COLIMAJIBHBIE U HAyYHBIE IPOEKTHI, THHOBAIL[MOHHBIE ITPOEKTHI.

Tema 5. Pazpaborka npoexkra

O0bocHOBaHMeE 11€7€c000pa3HOCTH MPOEKTHOTO petleHus. [1oaroToBka HCXOAHOT0 3aaHus MO pa3pa-
6otke npoekta.lleneBas u cTpykTypHas pazpaboTKa MpoeKTa. BhIpabOTKa KOHLEMIUH, MIIaHUpOBa-
HUe, pa3palboTka, crabuimsanus, BHeApeHue mnpoekta. OrpeneneHue TpeOyeMbIX PecypcoB M HX
pacnpeznenenue. Vcrounnku (prHaHCUPOBaHUS UMApPKETUHT MpoekTa. OneHka 3¢ GeKTUBHOCTH Mpo-
eKTa.

Tema 6. buznec-niiaHupoBanue

Llens u 3amaun 6usHec-tuiaHa. CTpykTypa Ou3Hec-miaHa. Pesrome, onucaHue NpeanpusaTus U oTpac-
JM, OMHCAaHWE NPOAYKUMH (YCIYT), MApKETHUHT U COBIT MPOAYKIHH (YCIyr), MPOU3BOJICTBEHHBIH
IUIaH, OPraHU3allMOHHBIN TU1aH, UHAHCOBBIH IJIaH.

Tema 7. CTOMMOCTHOIi aHAJIN3 NIPOEKTA

OTanbl CTOMMOCTHOT'O aHAJIM3a: HHULMAINU3alMsl, TUIAHUPOBAHNE, OpraHU3alys, aHaJlu3 U Peryaupo-
BaHUs, 3aBEPILECHUS.

Tema 8. KonTpoab u peryjimpoBanue npoexkrta

Cucrtema KOHTPOJIA M PeryJupoBaHus mpoekta. IdexTuBHOE yrmpaBiaeHHE CPOKoM paboT. OCHOB-
HbI€ TPUHIIMIIBI TOCTPOEHHS 3((HEKTUBHON CHCTEMBI PEryJIMPOBAaHUS U KOHTPOJIS.

4.3 Pa3znennbl yueOHOM JUCUMIIJIMHBI M BUI 3aHATHH




[IpakTu-
4EeCKUe
3aHATUA

HaumenoBanue pasnenoB yueOHON

Jlexkuu
JUCIIUILIHHBI

JlaGopa-
TOPHBIE
paboThI

CPC

KonTponb

Bcero

Tema 1. [TonsATHE M CYIIIHOCTH MPO-
eKTa

2 4

12

Tema 2. IIporeccel
YIPABJICHUS IPOCKTAMHU

2 4

12

Tema 3.MeTtozsl ynpaBieHuUs po-
eKTaMH

12

Tema 4.Crienuduka ynpaBieHus
IPOEKTAaMH PA3JINYHBIX THIIOB

14

Tewma 5. Pa3zpaboTka npoekra

16

Tema 6. busnec-manupoBaHue

17

Noje|a &

N (W] DN
A (OO0 &~

Tema 7. CTOUMOCTHOM aHAIU3 IIPO-
eKTa

0O |0O|0o| ©o

14

Tema 8. Kontpoub u perynupona-
HUE MTPOCKTA

11

5. MaTpuna ¢popMupoBaHusi KOMIETEHIUI 0 JUCHHUIINHE

[=)

=
~
=

Pasgen nucHuIuinHel

Kommereniun

VK-3

OO1ee xoiun-
YeCTBO KOMIIE-
TEHIIUN

Tema 1. [loHsiTHE U CYIIHOCTH MPOEKTA

+

1

Tema 2. IIpoueccel
YIIPaBJICHUS IPOCKTAMU

+

Tema 3. MeTo1bI yrIpaBIIeHUS IPOCKTAMHU

Tema 4.Crieniuduixa ynpaieHUs: IPOSKTaAMU PA3IUYHbIX TH-
OB

+

Tewma 5. Pa3zpaboTka npoekra

Tema 6. buznec-nanupoBanue

Tema 7. CTOUMOCTHOM aHAJIU3 MPOEKTa

e R R R e R A A

Tewma 8. KoHTpousb u peryaupoBaHue mpoeKkTa

+ 4|+ |+

1
1
1
1
1
1
1

6. O6pa3oBaTe/ibHbIE TEXHOJIOTHHU

O0beM aynuTOpHBIX 3aHATHH Bcero — _60 gacoB, B T.4. jekiuu — _17__ 4dacos, JabopaTopHbIE
paboTel — - 4aca.
26,6_ % - 3aHATUS B MHTEPAKTUBHBIX (OPMaxX OT 0ObeMa ayIUTOPHBIX 3aHATHI.

Cemectp

Bun 3ang-
TUS

I/ICHOHL3yeMLIe HUHTCPAKTHBHLIC O6p3.30BaTCJ'ILHLIe TCXHOJIO-
TUHU U TEMA 3aHATHUA

Komn-Bo
4acoB

I3 MU 00Y4eHUs: TPOEKTOPOM, HOYTOYKOM

«Kpatkas ucTopusi IpPOEKTHOTO YIIPaBICHUS.

Aynuropus, o00py10OBaHHbIE MYJIbTUMEIUWHBIMU CPENICTBA-

13 MU 00Y4YEHUS: POEKTOPOM, HOYTOYKOM

Kanban, Prince2, Lean, SixSigma»

Aymutopus, 000pyI0BaHHBIE MYJIbTUMEIUHHBIMU CPEACTBA-

«Tom-7 meronoB ympaBieHusi npoekrtamu: Agile, Scrum,




Aynuropus,

KOHIICIIITHH,

pa3paboTka,

00OpyOBaHHBIE MYJIbTUMEIUUHBIMH  CpE-
CTBaMU 00YYEHUS: POEKTOPOM, HOYTOYKOM
JI3 LeneBass u cTpykTypHasi pa3paboTka HpoeKTa. BbIPaOOTKa 2
MJIaHUPOBAHMUE,
BHEJPEHUE MTPOEKTa

cTa0uIn3aIus,

I13

KommnbroTepHbiit Kitacc, mporpamma ProjectExpert
«Pa3paboTka Ou3HecC-TIIaHa

I13

KomnbroTephsiit kinacc. [Iporpamma Excel
«CTOMMOCTHOM aHaJIu3 MPOEKTa»

7. YueOHO-MeTOAMYECKOe olecneyeHne TUCHHUIIMHBI CAMOCTOSITEILHOI padoThl CTY/ldeH-

TOB. OIIeHO‘lHLIe Cpeacrea IJjid TEKYILIEro KOHTPOJId yClieBacMoCTH, HpOMe)l(yTO‘IHOﬁ aTrrecra-

UM 110 UTOIraM OCBOCHMUSA JUCHUITJIHUHBI

7.1 Buabl caMoOCTOATEIbHOI PadoThl, NOPSIAOK UX BbITIOJHEHUS] U KOHTPOJIsI

Ne [Topsimok Mero
Pa3nen nucnuInivael Buner CPC Pl a
n/n BbinoiaHeHust CPC KOHTPOJIA
Pa6ora c
[ToaroroBka k JIEKIUOHHBIM [IpoBepka u
Tewma 1. [lonsiTHe U CyIIHOCTH A 1 pOBCp
1 DOCKTA [13: monroroBka MaTepuaiom, 3almra
p pedeparos JUTEPATypOH, pedeparos
MHTEpHET-pecypcaMu
[ToaroroBka k Pa6ora c
[13: moaroroska JIEKINOHHBIM [TpoBepka
Tema 2. Ilpoueccel Il 1 POBEPK
2 JIOKJIaJIOB Ha MaTepuaioM, 3a/laHui
yIpaBiIeHUs IPOEKTaMHU .
CEMUHap. JUTEPaTypoH, (toxma).
MHTEPHET-peCcypcaMu
Pa6ora c
[ToaroroBka k
JIEKLIMOHHBIM U
[13: moaroroska
Tema 3. MeTo/ibl ynipaBiieHUs MPaKTUYECKUM Omnpoc.
3 K TECTHPOBAHUIO.
MIPOEKTaMHU TTOArOTOBKA K MaTepHuaom, TectupoBanue.
JIUTEPaTypoH,
OIpocy.
MHTEPHET-pECypcaMu
[ToaroroBka k Pa6ora c
[13: moaroroska JIEKINOHHBIM IIpoBepka
Tema 4.Crienuduka ynpapieHus Il 1 poBepK
4 JIOKJIaJIOB Ha MaTepuaioM, 3alaHui
MPOEKTAMHU Pa3IMYHBIX TUIIOB .
CEMUHap. JUTEPaTypoH, (toxuma).
HUHTEPHET-PECYPCAMHU
Pa6ota c nexmuon-
ITonroroBka k HBIM MooBepka
5 | Tema 5. Pa3paboTka npoekra I13: pa3paboTka | Marepuaiom, JuTepa- 3£ﬂaH§ i
[poeKTa TypoH, '
HWHTEpHET-PeCypcaMu
Pabora ¢ mekimon-
IToaroroBka K HBEIM MooBepka
6 | Tema 6. busHec-TuTaHUPOBAHKE I13: pa3zpaboTka | mMarepuaiom, JUTEpa- 35 ,[[aHE M
[poeKTa TypoH,
HUHTEPHET-PECYPCAMHU
o IToaroroBka k PaOora c mekiuon-
Tema 7. CTOUMOCTHOM aHATHU3
7 I13: pa3paboTka HBIM U npakTude- | TectupoBanue

MPOEKTa

MIPOEKTa

CKHUM




MaTepHalIoM,
JIUTEPATYPOH, UHTEP-
HET-pecypcaMu

Tema 8. Kontpoub u perynupona-

HHUEC IIPOCKTa

Pabora ¢ mexiumon-

HO,Z[FOTOBKa K HBIM U IIPAKTHYC-

I13: nmoxaroroska CKUM 3amura
K 3alllMTe MaTepuaoMm, MIPOECKTA.
[IpOEKTa. JUTEpaTypou, uH-

TEpHET-pecypcamMu

7.2 KoHTpOJIbHBIE BONPOCHI /IJIsl CAMONIPOBEPKH

Ne
/o

Paznen qucumniInebl

KoHTponbpHBIE BOIIPOCHI 11 CAMOIIPOBEPKHU

Tema 1. [Tousrue u
CYUIHOCTb ITPOEKTa

1. B kakoM mnepuoje pa3BUTUS 4YEJIOBEYECTBA JIIOAM HadajIH
IIPOEKTUPOBATH?

Kakue xauecTBa 4enoBeKa HYXKHbI, YTOObI CO3/1aBaTh IPOEKThI?
Onpenenenre NpOeKTUPOBAHUS, KaK AESITEIbHOCTH?

J1st uero pa3zpabarbiBaeTCs MPOEKT?

[IepeuncanuTe OCHOBHBIE CBOMCTBA POEKTA

Tema 2. Ilpoueccel
YIIPaBJICHUS IPOCKTAMHU

Roas~wD

Kakue Buabl OpraHM3alluOHHOTO WHCTPYMEHTAPUS BBIACISAIOTCS
B IIPOEKTUPOBAHUU?

2. Yro mo3BOJISET MaTpULIA Pa3/ACICHUS aIMUHUCTPATUBHBIX 3a7a4
yIpaBiaeHUS NPOEKTOM?

3. B TedyeHme Kakoro cpoka peamu3anui MPOEKTa MPOU3BOJUTCS
IJIaHupoBaHue?

4. UYto mpencranisier coboit cereBoit rpaduk?

Tema 3. Metoanl
YIIpaBIICHUS TPOCKTAMHU

1. Kaxkoif Meron TMO3BONSET OTCIEKUBATh BpeMsl pealu3aluu
KaXKII0ro dramna?

2. Kaxkum cmocobom
YIPaBISIEMbIM?

3. B d4em 3akirogaercs MmeTon nmpoektupoBanus Agile?

4. B uem 3axmovaercs otauune meroga Agile ot meroma Lean?
5. Kakwue ocobernoctu y meroaa Kanban?

MOXXHO  cJieiarb  MpoekT  Oosee

Tema 4.Cnenuduxa
YIPABICHUS IPOEKTaMHU
Pa3IUYHBIX THUIIOB

1. Yro mompa3zymeBaeTCs OJ] HCCIIEI0BATEILCKUM ITPOCKTOM?

2. B xakmx mpoekTax pe3ylnbTarbl HaMEYalTCs B Hadale WX
BBITIOJTHEHUA?

Kaxkue cyiecTByroT TUIIBI IPOEKTOB?

Kakue cyiecTByroT Ki1accbl TPOEKTOB?

Uro Takoe nopTdenb MpoeKToB?

B dewm 3akiroyaeTcs CyniHOCTh MHHOBAIIMOHHOTO MPOEKTa?

Tewma 5. Pa3paboTtka
MPOEKTa

. Kakwue srambl o0s3aTenpHbI B IpoIiecce pa3paboTKH MPoeKTa?

. Ha xakom sTane gpopmupyercs uCX0aHOE 3a/1aHue TpoeKTa’?

. st dero mpu pa3zpaboTke MpOeKTa KOMIUIEKTYETCSl TpyIima
HKCIEPTOB?
4, Kakumu
KOMaHbBI?
5. Yto mpexacTaBisieT co00# MpOEKTHAsI KOMIIAHUsA?

6. 13 KaKuX MCTOYHMKOB MOKET (PMHAHCHUPOBATHCS MMPOCKT?

WMo s w

3HAHUSMHU JIOJDKHBI  00JafiaTh WICHBI TMPOEKTHOM

Tema 6. buszHec-
HHaHI/IpOBaHI/Ie

1. Coneprxanue v 3HaAYCHHE IJIaHA MAPKETHHTa B OU3HEC-TIIAHE.

2. ConmepikaHHe W 3HAYCHHE MTPOU3BOJCTBEHHOTO (TOPrOBOTrO) IUTaHA
B OM3HEC-TUIaHE.

3.Coneprkanrie u 3HaUeHHE (PMHAHCOBOTO TIJIaHA B OM3HEC-TIIaHE.
4.ConepkaHre M 3HaUEHHE IUIaHA WCCIEAOBAaHMM M pa3pabdOTOK B
Ou3Hec-TIIaHe.

5. Cragum peanu3zanuu OU3HEC-TIIaHA.




1. B uem cocrouT oTnu4me CMETHI U OroKeTa mpoekTa’?
2. Kakue MeTompl NPUMEHSIOTCS TPU OLIEHKE WHBECTHLIMOHHOM
IIPUBJIEKATEIIBHOCTH MPOEKTA?
. | 3. Kakue MHCTpYMEHTHI NMPUMEHSIOTCS ISl KOHTPOJIS B OOJACTH
Tema 7. CtoumMOCTHOM pyM P A p
7 (hMHAHCOBOTO KOHTPOJIS?
aHaJIU3 POEKTa .
4. B dYeM 3aKkiIO4aeTCcsl CYIIHOCTh METOAMKH OCBOEHHOM
croumoctu (EarnedValue)?
5. Ha kakoil cTtaauu mpoekTa HEOoOXOIUMO MPOBOAMTH MTOTOBYIO
OIICHKY 3aTpar?

1. Kakast ocHOBHasl 11eJIb KOHTPOJIS TPOeKTa’?
2. B 4yem cocTout copepKaHue KOHTPOJISI MPoeKTa?

Tema 8. Koutpois u 3. [lepeunciure OCHOBHBIE TpPeOOBaHUS K CHCTEME KOHTPOJIA
8 peryJupoBaHMe MPOEK- | MPOEKTA.
Ta 4. Tlepeuncnure OCHOBHBIC MPUHIIUIBI TOCTPOCHHS IPPEKTUBHON

CHUCTCMBbI KOHTPOJIA.
5. Hepe‘{I/ICHI/ITe OCHOBHBLIC ITPOLICCChI KOHTPOJIA.

7.3 Bonipocwl 1Jisl 3a4eTa

1. BropkeTupoBaHue IPOEKTa, BUABI U (HOPMBI IPEICTABICHUS OIO/KETA.

2. BHeurHsis ¥ BHYTPEHHsIS cpefia MPOEKTa, UX BIUSHUE HA IIPOEKT.

3. UHCcTpyMeHTapuil KaleHJapHOro IUIAHUPOBAHUS B YIIPABICHUH MPOEKTaMH.

4. Knaccudukanusi 1 0COOEHHOCTH Pa3IUYHBIX BHIOB POEKTOB.

5. KoHTposb 1 onepaTUBHOE yIpaBiIeHHUE IPOEKTOM 110 BpEMEHHBIM ITapaMeTpaM U BHECEHUE U3Me-
HEHUIl B pacliucaHue MpPOeKTa.

6. Kputepuu oLIeHKH U CPAaBHUTEIBLHOTO aHAJIN3a MpU BbIOOpE 00ecriedeHNsl yIpaBIeHUS IPOEKTOM.
7. Meroa OlleHKH 3aTpaT Ha "0CBOCHHBIM 00beM" padoT MpHU peasiu3aliuy.

8. MeTtoabl U cpecTBa ONPEEIIEHUs TEpeyHs paboT MPOEKTa.

9. MeTozpl u cpeacTBa, MPUMEHSIEMbIE TIPU Pa3pabOTKe paCUCAHUS MPOEKTA.

10. MeTonbl oOecrieueHust 1 KOHTPOJIS KaueCTBa B TIPOEKTE.

11. MeTonibl OLICHKH U CHUKEHUSI PUCKOB B IPOEKTE.

12. MeTo1bl CHMYKEHUS ¥ 3aIUTHI OT PUCKOB TIPH YIIPABICHUH TPOCKTOM.

13. Metoapl, cpeacTBa, BXoHast HHGOPMAIUS ISl OLIEHKH MPOIOJDKUTENEHOCTH PaboT MpoeKTa.
14. Metoap! yripaBieHUs IPEIMETHOM 00J1aCcThIO TPOEKTA.

15. Monenu ’KU3HEHHOT0 LIUKJIA MPOEKTa.

16. Onpenenenne B3auMOCBs3ei pabOT MPOEKTa, METOIBI U CPEACTBA, UCTIOJIb3yeMbIe IS TOTO.
17. Opranuzanus yrnpaBJieHUs IPOEKTOM, TUITBI OPTaHU3AMOHHBIX CTPYKTYP YIPaBIEHUS MPOEK-
TOM,

UX 0COOEHHOCTH.

18. OcHOBHBIE 3a/1a4M U METO/IbI KOHTPOJIS CTOUMOCTHBIX [TapaMETPOB MPHU YIPABICHUN TPOEKTOM.
19. OcHoBHBIE 337au MpoIIECcCca YIPABIECHUS PUCKAMH B IIPOEKTE.

20. 3amaun OM3HEC-TUNTAHUPOBAHUS B TIPOCKTHPOBAHUH.

21. OcHOBHBIE 33/1a4¥ YIIPABJICHUS KOMMYHHUKAITUSIMH B TIPOCKTE.

22. OCHOBHBIE 3a/1a4M YIIPABJICHUS MaTEPUATbHO-TEXHUYECKUMH PECYPCAMH MPOECKTA.

23. OcHOBHBIE 33JJa4M YIIPABJIEHUS MPOCKTOM MO CTOMMOCTHBIM [apaMeTpam.

24. OCHOBHBIE 33/1a4M YIIPABJICHUS YEJTOBEUYECKUMH PECYPCAMHU MPOEKTA.

25. OcHOBHBIE U KOHKpPETHBIC (DYHKITUHU YIIPABICHUS TPOCKTOM.

8 YueOHO-MeTOnM4YeCKOe M HH(POpMALMOHHOE 00ecnieYeHHe U CHMILINHBI
8.1 OcHoBHas JuTepaTypa
1. Benpunk, T. A. TIpoekTHOE ynpaBiieHHe: yueOHO-METOIUYECKOE OcoOHe [DIeKTpOoH-
ubiii pecypc] / T. A. Benpunk. — KemepoBo: KemI'Y, 2020. — 78 ¢.— TekcT: anekTpoHHbIii // JIaHb:
ANIEKTPOHHO-OMOIHOTEeYHas cucteMa. — Pexxum pocrymna: https://e.lanbook.com/book/162594



https://e.lanbook.com/book/162594

2. YupaBieHue npoekTamu [IJIeKTpoHHBINA pecypc]: yueOnuk / mox pea. H. M. ®dunumono-
Boi, H. B. MoprynoBoii, H. B. PognonoBoii. - Dnekrpon.nan. - M: Uudpa-M, 2021. - 349 c. -
(Boiciiee oopasoBanue - bakanaspuar). - Pexum goctyna: http://znanium.com/go.php?id=997138

3. bponnukoga, T.C. Pa3zpaboTka Ou3Hec-muiaHa MpoekTa [DIeKTpOHHBIM pecypc]: yueOHoe
nocobue / T. C. bpoHHukoBa. - 2-¢ u3a., nepepad. u jom. - DnekrpoH.aad. - M.: Uadpa-M, 2021. -
215 c. - Pesxum pocryma: http://znanium.com/go.php?id=1001318

4. KonaparseBa, M. H. TexHomoruU yrpaBieHUs MPOEKTaMH [DJIEKTPOHHBIA pecypc]:
yaeOHoe nocooue / M. H. KonnpateeBa. - Dnekrpon.nan. - Mocksa: PTY MUP3A, 2020. - 80 c. —
Pexxum nocryna: https://e.lanbook.com/book/163919

8.2 JlonosiHuTeE/IbHAS JIMTEpPATYypa

1. Aanuun, B. JL. [InanupoBaHue M OICHKA MPOEKTOB [DJIEKTPOHHBIA pecypc]: ydueOHoe
nocooue / B. JI. Aanuun. - Dnexrpon.aaH. - benropon: benl’AYum.B.f.I'opuna, 2017. - 78 c. -
OnekrponHbIiA pecypce: https://e.lanbook.com/book/123348

2. YrupaBlieHWe WHHOBAIIMOHHBIMH TPOSKTaMH [DJICKTPOHHBIA pecypc]: yueOHoe mocodue /
B. JI. Ilonos, H. /1. Kpemsnie, B. C. KoBmoB [u ap.]; mox pea. B. JI. [lonoa. - DnekTpoH.1aH. -
Mocksa: MTHOPA-M, 2020. - 336 c. - Pexxum noctyna: http://znanium.com/go.php?id=1052440

3. PomanoBa, M.B. Ynpapnenue npoektamu [DNeKTpOHHBIN pecypce] : yuebHoe mocodue / M.
B. Pomanoga. - Onekrpon.gas. - MockBa: ®OPYM: UHOPA-M, 2020. - 256 c. — Pexxum nocryna:
http://znanium.com/go.php?id=1039340

4. Tlonos, }0.U. Yupasnenue npoekramu [ DIEKTPOHHBIN pecypc]: yaebnoe nocodue / 0. .
[Tomos, O. B. fIxoBenko. - JnektpoH.naH. - M.: Uudpa-M, 2019. - 208 c. — Pexxum noctyna:
http://znanium.com/go.php?id=983557

8.3 IIporpammHoe odecnieyenne 1 UHTepHET-pecypcebl:

Jlutien3nonHoeporpaMMHoeo0ecieueHre:

Microsoft Windows XP / Microsoft Windows 7 Professional, Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

BT.4. OTCYCCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuwu 1.6.

1C:IIpennpusitue 8. Kondurypamus, 1C: byxranrepus 8 (yueOHas Bepcusi)

Project Expert 7 (Tutorial) for Windows

CIICKoncynbTantlInroc

KasperskyEndpointSecurity ms 6usneca CtanaapTHbIH

CB000OIHO pacpoCTpaHsAeMOe JTUIIEH3NOHHOE IPOrpaMMHOE 00ecIIeYeHHUE:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

GoogleChrome

B T.4. OTCYECTBCHHOC

Sunexc.bpaysep

WNHdopMalinoHHbIe CIPaBOYHBIE CHCTEMBI

— EnmuHoe oOKHO JmocTyma K 00pa3oBaTeNbHBIM — pecypcaM — peXHM JOCTyIHa:
http://window.edu.ru/

— UIIC «KoncynpranTllmoc» — pexum gocryna: http://www.consultant.ru/

— Unrepdaxc - LIeHTp pacKpbITHS KOPIOPATUBHON MH(POpPMALUH (CepBep pacKpbITUs UHPOP-
Ma-1Ii1) — peKuM aoctyma: https:/ www.e-disclosure.ru/

— Nudopmarmonno-npasosoit noptai TAPAHT.RU — pexum goctyna: http://www.garant.ru/


http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

— ABTOMaTH3MpOBaHHAs ClpaBoYHasA cucTeMa «CeabX03TeXHUKa (Web-Bepcusi) - pexkuM J0-
crym: http://gtnexam.ru/

[Tpodeccuonanbabie Oa3bl JAHHBIX

— Hayunas snexrponnas 6ubnuoreka eLIBRARY.RU — pexxum noctyna: http://elibrary.ru

— Haykomerpuueckast 0a3a nanHbeix Scopus: 0a3za JaHHBIX pedepaToB U LIUTUPOBAHUS — PEKUM
nocrymna: https://www.scopus.com/customer/profile/display.uri

— Odunmanbupiii cailt denepaibHON CTYKOBI TOCYIAPCTBEHHON CTATUCTUKUA — PEKUM JOCTY-
na: https://rosstat.gov.ru/ (OTKpBITBINA AOCTYT)

— Poccuiickas Akanemusi Hayk, OTKpBITBIH JOCTYIl K HayYHBIM >KypHAJIaM — PEXKHUM JOCTYIIA:
http://www.ras.ru (OTKpBITBINA OCTYI)

— OdurmanpHblii cailT MUHHCTEPCTBA CeNTbCKOTO X03siicTBa Poccuiickoit denepanun — peskum
nocryna: http://mex.ru/ (OTKpBITBIA JOCTYI)

DNEKTPOHHBIC OMOIMOTEYHBIC CUCTEMBI:

0 DONEKTPOHHBIM  OWMOIMOTEUHBI  KaTajuor

https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

Web HPBUC -~ pexum nocryna:

0 OBC JIAHb — pexxum pocryma: https://e.lanbook.com/

O OBbC Znanium.com — pexxuM goctyma: https://new.znanium.com/

0 DBC IOPAMT — pexum gocryma: https://urait.ru/

O ObC POLPRED.COM: http://www.polpred.com/

O DneKTpoHHAas o6ubanoTeka U3J1aTENIbCKOIO LEHTpa «AKazneMus»:

https://www.academia-moscow.ru/elibrary/ (kosutekiust CIT1O)
OBbC ®I'bOY BO Bonoronackas [MXA — pexum goctyna: https://molochnoe.ru/ebs/

9. MaTepI/IaﬂbHO'TeXHl/I‘IeCKOC odecrneuyeHue AUCHHUIIIIMHBI
HpI/I N3YUCHUHN JUCHUIIIMHBI UCIIOJB3YOTCA ayJAUTOPHH, O60py,HOBaHHLIe My.]'H:THMC,Z[HfIHBIMPI

CpeaCcTBaMUOOYUEHHUS: MPOEKTOPOM, HOYTOYKOM, MHTEPAKTUBHOM I0CKOM.lcronb3oBaHue UHTEp-
HET-PECYPCOB IIPEAINOIAraeT MpOBEICHNUE 3aHATUN B KOMIIBIOTEPHBIX KJlaccax CBbIXOIOM B MHTep-
HeT. B KOMIbIOTEpHBIX Kjaccax CTYAEHTHI MMEIOT JOCTYN K MH(pOPMAIMOHHBIM pecypcam, kbasze

MAHHBIX OMOJIIMOTEKH.

160555, Bomo-
rojckas 00J1acTh,
TOpPOJICKON OKpYT
ropoa Bonorna,
ceno MomouHoe,
ynuna [Iponerap-
CKasi, oM 5

VYuebHas ayau-
topusi5103 Kowm-
MBIOTEPHBIN
KJ1acc, AJs 1po-
BEJICHUS CEMU-
HapCKUX U TpaK-
TUYECKUX 3aHA-
TUH, TPYNIIOBBIX
KOHCYJIbTallUH.

YueOHas Mebens: ctonsl — 11, kpecna — 15, cryips — 10, mocka MenoBas
OcHOBHOE 000py/I0BaHKE: 3KPaH I NpoeKTopa | ImT., MPoeKTop - 1 mT., KOM-
MBIOTEP B KOMILIEKTE - 15 mT.

[TporpammHO€oGecTieueHue:

Microsoft Windows 7 Professional, JTunensuu 49230531, Microsoft Office Pro-
fessional 2007, JTuuensuu 42543554

160555, Boio-
rojickas 00J1acTh,
TOPOJCKON OKpYT
ropoa Bosorna,
cenro MomouHoe,
ynuua EmenbsiHo-
Ba, 10M 1

YueOHas ayau-
Topusi4203 Kom-
HBIOTEPHBIN
KJ1acc

YuebHas MeOelb: CTOJ MPEeroaaBaTess, KOMIBIOTEPHBIE CTOJBI — 15, KOMIbIO-
TepHble Kpecna — 16;

OcHOBHOE 000pyZOBaHHUE: 15 KOMIIBIOTEPOB C JOCTYIIOM B 3JIEKTPOHHO-
obpazoBarenbHyt0 cpeny Akagemun, ObC n cetn MaTepHer.

[TporpammHOe obecnieueHue:

MicrosoftWindowsXP JInnensns 17997859

Microsoft Office Professional 2007 JInuensun 42543554

Consultant Plus JIumensus 426324, 511546,

cucrema napamiensHoro soxjaenus: HK "Arponasurarop mmoc"+ Tpenaxep —
CUMYJISTOD;




10. Kapra koMneTeHIIuM JUCUMILIIHHBI

Ha3Banue TucHMIUIMHBI (KO M HA3BAHUE HANIPABJIEHUS MOATOTOBKH)
OCHOBBI TPOEKTHOTO yIpasieHus(HamnpasieHre noarotoBku35.03.04 Arporomrist)

HeJ’IB JUCHUITIIMHBI

dbopmMupoBaHue 3HAHUI TEOPUU U MPAKTUYECKUX HABBIKOB pa3pabOTKU U peaan3alliu pa3InyHbIX IPOECKTOB

3amaun QUCLUATUIHHEI

1. V3y4yeHune OCHOB MPOEKTHOTO YIPABICHUS.

2. ®opMHUpPOBaHUE CTIIOCOOHOCTU pPabOThI ¢ OCHOBHBIMU UCTOUHUKAMU SKOHOMUYECKOW MH(OPMAIUH 110 AUCLUIIIIMHE

3. ®opMHpOBaHUE HABBIKOB OBJIAJICHUS HMHCTPYKTUBHBIMUA MaTepralaMy 110 BOIIPOCAM YIPABJIEHUS IPOEKTaMU;

4. ®opMUpOBaHHE HABLIKOB IO MPOBEICHHUIO MPEIBAPUTEIHHOIO TEXHHUKO-3KOHOMUYECKOrO OOOCHOBAHUS MPOEKTHBIX
pELICHUN.

B IMpouccCc OCBOCHUA JAHHOM JUCLIUMIIIAHEI CTYACHT (bOpMI/IpyeT 1 ICMOHCTPUPYCT CICAYIOIINC

Komnerennuu [Tnanupyemsble pe3yasTaTsl 00yye- .
TexHosnorun dopma OLIEHOYHOTO Crynenu ypoBHEH 0cBOEHUS
WNnnexc | @opmynupoBka HUS (MHIUKATOPBI JOCTUKECHUS
(dhopmupoBaHus CpencTBa KOMITETEHIIUU
KOMIIETCHITUH )
OO0meKyJIbTypHbIe KOMIIETEHUMHU
YK-3 Cnocoben N-1yk.3 [Torumaer s¢exTuBHOCTD Jlexuun TectupoBanue IloporosBwiii
OCYIIECTBIIATh UCIIOJIb30BAaHUSl CTPATETUU COTPY.I- (ynoBJieTBOPHUTEIbHBII)
COLIMAIIBHOE HUYECTBA JJISAOCTHIKEHHSI IIOCTaB- ITpakTnueckue Joxian 3naeronpeneneHue >pdeKTuBHO-
B3aMMOJIECTBUE U JIEHHOW 1IeNu, OIpeesieT CBOIO 3aHSATUSA CTH UCHOJb30BaHMUS CTpaTeruu
pEan30BbIBaTh CBOIO pOJIb B KOMaHAE [IpakTnueckas pa- | COTpYIHHUYECTBA JUIS 1OCTUIKECHHUS
pOJIb B KOMaH/IE N/-2yx.3 Ilonumaer o0coOEHHOCTH oora MOCTABJICHHOM 1I€NH, OmpenesseT
MOBEJICHUS BBIJCICHHBIX Ipymm Jo- | VHTepakThBHBIE CBOIO POJIb B KOMAHJIE
neil, ¢ KOTOpbIMHUpabOTaeT U B3au- 3aHATUSA HccnenoBarenbekas IIpoaBUHYTHINH
MOJIEHCTBYET, YUUTHIBAET UX B CBOEH pabora (xopomo)

JEATEIIbHOCTH
NN-3yk-s IlpeaBuautr pe3yabTaThl
(mocnmencTBUs) JTUYHBIX NEUCTBUN U
MJIAHUPYETIIOCIIEI0BATEIbHOCTD 111a-
TOB I JOCTH>KEHUS 3aIaHHOTO pe-
3yJbTaTa

N-4yk-3 ObdexTnBHO B3auMOIei-
CTBYET C JIpyTUMHU YJI€HAMU KOMaH-
JIbI, B T.4. Y9aCTBYeT BOOMEHE UH-
(dbopMmariueit, 3HaHUSIMU B OTIBITOM, U
MIPE3CHTAINH PE3YyIbTATOB PaOOTHI-

YMeeT nipeIBUIET PE3YIbTATHI
(mOCTIeCTBYSA ) TUYHBIX TCHCTBUI
Y TUTAHUPYET TI0CIIeI0BATEIb-
HOCTH IIIar0B JJIS JOCTHIKEHHUSA
3a/IaHHOTO pe3ysbTaTa
Broicokuii
(OTJIMYHO)
Baaaeer MeToaMu B3auMoIeH-
CTBUS C IPYTUMH YICHAMH KO-
MaH/Ibl, B T.4. B 0OMeHe nuHpop-
Maliei, 3HaHUSIMH U OIIBITOM, U




KOMaH/bI

Mpe3eHTallUU Pe3yabTaToB pado-
ThI KOMaH]I[bl




COIEPKAHUE
1 Iean u 3aga49u TUCHUILJIUHBI
2 MecTo nucuuiuinHbl B crpykrype OOII
3 I[lnanupyemMble pe3yabTaTbl 00y4eHHUs MO JUCHUILIHHE (MOIYJII0)
4 CTpyKkTypa U colep:kaHue Y4eOHOM IMCUMILINHBI
5 Martpuna ¢popMupoBaHUS KOMIIETEHIUI M0 TUCUUIIJIMHE
6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH
7 Y4eOHO-MeToaAnYecKoe o0ecneyeHne caMoCTOATeIbHO padoThl CTyAeHTOB. OLeHOYHbIEe
CpeAcTBA /ISl TEKYLIEro KOHTPOJISl yCIIeBAeMOCTH, MPOMEKYTOUYHOM aTTeCTAlluM M0 UTOraM
OCBOEHMS THCIUIIHHBI
8 YueOHO-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecnieYeHHe U CHMILINHBI
9 MaTtepuajibHO-TEXHHYECKO€E o0ecnevyeHne JUCHUIINHBI
10 Kapra koMneTeHIIUH U CHUTITHHbI
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